


G archem Engineering is committed to the
principles of Total Quality Management,
Business  Excellence and  Improvement,

Environmental Management and Investors in People, through
continual investment in products, processes and people.

Commitment to the above initiatives, from the Board of
Directors and the senior management is cascaded down to all
levels of the team, ensuring a focus on the needs and
requirements of customers.

Each Business Group Unit supports the company
objectives, policies and values by developing Strategic
Business Plans to ensure adequate resources, processes and a
suitable work environment are available.

Performance against the Plan is continuously monitored
and actions taken to ensure its achievement.”

Graham Payne
Managing Director
Darchem Engineering
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Company Principles and Values

At Darchem Engineering we are committed to providing advanced
engineering solutions for thermal or high temperature problems with
products that are designed to meet service criteria associated with the
international markets that we serve.

Our ongoing aim is the enhancement of organisational values directed at
encouraging excellence in relationships with all members of the Darchem
Engineering team and our partnership with both customers and suppliers.

Communication of this aim is reinforced by reference to our company
quality documents and contained in the following statement of our
principles and values.

Human Capital is the most important company asset. Our people provide
our future. They determine our reputation, integrity and potential. Core to
our success is involvement and teamwork. We offer equal opportunities to
all without regard to ethnic origin, personal belief or gender and undertake
to maintain a healthy and safe environment for everyone.

Quality of our services and products must be our number one priority.
Customer satisfaction promotes growth.

Our Products reflect our company. They must be the best by design and
competitive in serving all our customers worldwide.

Our Organisational Family of Business Group Units is focussed to provide
individual market penetration and centred on our core belief that we need
to provide excellence in customer service, product engineering and the
efficient control of our assets.

Profitability is required for growth and, by investment in new resource, our
future survival. Profits are the ultimate measure of our performance and
provide our owners with a reasonable investment in all of us.

By Continuous Business Improvement, the company undertakes to strive to
increase effectiveness in all areas. Additionally, by the reduction in non-
added value practices, our teams are committed to improving all
disciplines, reducing costs and improving profits day by day.

Our company is Socially Responsible. Its conduct internationally must be
pursued in an environmentally neutral manner and strive to command
respect for its integrity in all relationships.
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Darchem Engineering Technical Services

Darchem Engineering holds a wide range of internationally recognised
Quality Approvals, together with a wide variety of specific Company
Approvals from a worldwide customer base.

The Quality Management System has been developed to allow Darchem
Engineering the flexibility to operate in a range of markets, while
maintaining controls, which ensure a high level of product quality and
service. Recognition of this Quality System has enabled the company to
attain a comprehensive range of UK and international customer Quality
System Approvals.

The company operates a three-tier Quality System that focuses on the
eight Quality Management Principles of the ISO 9000 Series:

» Customer Focus

* Leadership

* Involvement of People

* Process Approach

* System Approach to Management

« Continual Improvement

« Factual Approach to Decision Making

+ Mutually Beneficial Supplier Relationships

First-Tier Documents, the Quality Policy and Manual reflect the goals and
requirements of the company Quality System and are communicated to all
levels within the organisation. They provide a basis for setting and
reviewing quality objectives.

Second-Tier Documents, the Business Operating Procedures which may be
complemented by Departmental Operating Manuals, provide the flexibility
for each Business Group Unit to tailor its systems to specific markets and
customers whilst still providing a mechanism for achieving quality
objectives.

Third-Tier documents are those which provide specific Quality Acceptance
Standards, Work Instructions and Process Controls and provide the basis
from which continuous improvement programmes evolve.

All Quality System documentation is subject to a distribution, authorisation
and change control process to ensure only the latest revisions are in use.
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Process Management

The company’s Quality System ensures that quality is incorporated into
the whole business process from receipt of enquiry through to despatch
of goods and after sales service.

At the company business core is a networked Enterprise Resource
Planning system (ERP), which controls the sales, purchasing, stock control,
scheduling, manufacture, costing, quality performance etc.

The ERP system provides the ability to monitor the company’s overall
performance and, as a result, identify areas for improvement.

Key areas of control which contribute to achieving consistent and
effective operation include:

» Risk Assessment and Contract Review

All contracts are subject to documented Risk Assessment and Contract
Review activities that ensure all contract requirements are documented,
unambiguous, understood and can be complied with in terms of quality,
delivery and economy, this includes any verbal agreements.

Any changes or amendments to the contract are reviewed and the
change requirements communicated to the relevant departments. Any
impact on customer requirements is communicated to the customer
through the nominated channel.

* Design and Development

The company has the ability to undertake design and development
activities at both the Stillington and Gloucester sites, providing
engineering solutions to meet the specific requirements of customers.

‘Flare’, a UKAS approved test house facility, supports design and
development activities by providing the ability for fire and thermal
protection testing.

CAD/CAM systems such as CATIA modelling, AutoCAD, Inventor,
RADAN and Finite Element Analysis (provides the ability to conduct stress
or heat transfer analysis) are readily available, together with ISDN links
with our customers. The organisation structure within each Business
Group Unit ensures that the design function interfaces with all other
functions in such a way as to ensure an interchange of all necessary



technical information. All information between the company and/or
external organisations is documented and formally transmitted.

Design requirements for a particular product are reviewed at the input
stage to ensure all pertinent questions have been raised and resolved
against the contract specification.

The final design package consists of a number of
documents including a list of required design
characteristics, design calculations, technical
specifications and engineering drawings indicating all
critical features, acceptance standards or related
inspection or NDT requirements.

All design projects are subject to multi-discipline design
reviews that are conducted at intervals depending upon
the complexity, criticality and duration of the design programme.

Design changes are rigorously identified, controlled and, where specified
in the contract, design revisions are submitted to the customer for
approval prior to their incorporation and implementation.

e Purchasing

Suppliers are selected for their ability to provide product and/or service
that ensures consistent quality and dependable supply. It is company
policy that purchases are only made from these approved sources or
those nominated by our customers.

Darchem Engineering is committed to building
relationships with key suppliers for long term mutual
benefit ensuring sustained performance for quality,
price and delivery. Confidence in supplier’s ability is
provided through the monitoring of their performance
to Darchem Engineering.

On receipt at Goods Inwards, tools, jigs, materials or
parts are then handled, segregated and stored in
accordance with customer’s contract conditions or
Darchem Engineering’s Quality System requirements.

All goods receive a unique batch number that allows the company, where
necessary, to maintain 100% traceability of all materials utilised in the
manufacture of its product.
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