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PURPOSE 
This procedure and related documents describe all the formalized Quality requirements for 
achieving Auxitrol satisfaction. These Quality requirements are aimed at ensuring delivery of 
products that meet Auxitrol expectations according to the applicable aerospace standard. 
 
 
 
 
SCOPE OF APPLICATION 
This procedure is applicable to all AUXITROL’s suppliers. Any exception to a paragraph or 
requirement of this procedure must be approved by AUXITROL. 
 
For the purposes of this procedure, “service providers” (producers, distributors, retailers, and sub-
contractors) shall be included in the term “suppliers”. 
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1.  OUR QUALITY POLICY 
AUXITROL has a duty to control and guarantee the Quality of the products they deliver to their 
customers with the aim of obtaining both their satisfaction and trust. 
 
“We wish to develop a partnership with our suppliers by involving them in the achievement of 
our objectives within our Supply Chain organization and by supporting them in their continual-
improvement process.” 
 

To achieve this, AUXITROL has established a Quality Management programme according to 
the EN/AS 9100 model for the purpose of: 
• Certification (ISO 9001, then EN/AS 9100) of their suppliers, 
• Continual improvement of the Quality of the products provided by their suppliers. 

 
AUXITROL encourages its suppliers to adopt sustainable development principles by defining a 
system of prevention of the industrial risks by using environmental protection and social welfare 
norms & standards for support e.g. ISO 14001 and OHSAS 18001. 
 
 
 
 
2.  PURPOSE 
The purpose of this document is to define the Quality requirements to be applied by the 
supplier to ensure the Quality of the products delivered to AUXITROL. 
 
Each supplier is committed to: 

• setting up the necessary organization and resources 
• guaranteeing the Quality of their products  
• measuring and optimizing their level of Quality 

 
 
 
 
3.  CONDITIONS OF APPLICATION 
 
3.1 GENERAL 

The present document takes precedence over all others including the supplier’s general 
terms and conditions of sale. This document is contractual when it is referred to in a 
purchase order, in full or in part, depending on the nature of the services ordered. 
 
It can be supplemented with technical documents, such as: Quality plans, purchasing 
specifications and incoming inspection specifications (SCAs) required by an order and/or 
plan. 
 
Supplier’s acceptance of a contract stipulating the application of this document shall be 
construed as acceptance of its contents. Any variance shall be mutually agreed in writing 
by AUXITROL and the supplier. 
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3.2  REFERENCED DOCUMENTS 

When applicable, the documents referenced in this document shall be those current at the 
date of the contract, unless otherwise specified by AUXITROL. This instruction is consistent 
with customer standards: 

• AIRBUS "Gress", 
• SAFRAN Group "GRP 0087", 
• ROLLS ROYCE  "SABRe" (Control of sub Tier Suppliers), 
• PRATT & WHITNEY "ASQR 01", 
• SAE AS/EN 9100 standard : published by the BNAE (Bureau de Normalisation de 

l'Aéronautique et de l'Espace), 
• SAE AS/EN 9102 standard: published by BNAE, aerospace requirements for first 

articles. 
 
The SABRe is available for consultation on: http://www.rolls-royce.com in the window 
"suppliers". This road of access can evolve independently of the present document. 

 
 
 
 
4.  QUALITY MANAGEMENT SYSTEM 
The supplier shall demonstrate their ability to control and apply a Quality Management System 
conforming to the requirements of this document through written instructions that are 
effectively applied and maintained. The supplier shall reference a Quality manual. 
 
If specified in the orders/contracts, the supplier shall establish and maintain a corresponding 
Product Quality Assurance Plan. The System Quality Plan is based on EN/AS 9100. It 
demonstrates conformity of the supplier’s quality system to AUXITROL requirements. 
 
For suppliers of products intended for civil aviation, conformity to applicable standards is 
required: EN/AS 9100, PART 21 subpart G (for complete equipment). 
 
Suppliers to which the repair of products from civil aviation is sub-contracted must be approved 
to PART 145. 
 
Approval is given when AUXITROL is satisfied that the Quality system set up meets the 
requirements of this document, and that the supplier has the necessary Quality and 
organizational skills in term of effectiveness and efficiency to carry out the work requested. 

AUXITROL can suspend approval in the event of non-compliance with the requirements of the 
order or following serious and repetitive non-conformities. 
 
A supplier Quality summary report may be requested at any time. The Quality guide GQ 09 
illustrates the information to be provided to AUXITROL. 
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5.  CONTROL OF DOCUMENTS AND DATA 
 
5.1  DISTRIBUTION OF DOCUMENTS AND DATA 

The supplier shall control all documents distributed by AUXITROL, including those from their 
suppliers or sub-contractors. 
The supplier shall control and distribute the documents and data to their own suppliers. 

Documents in poor condition or with unauthorized alterations are invalid. 

The requirements of special reference documents concerning the supplier shall be included 
or referenced in the Quality System documentation. 

 
 
5.2  STANDARDS INTELLIGENCE 

The supplier is responsible for obtaining all specification items and standards referenced in 
the orders/contracts. 

If the supplier proposes standards different from those specified by AUXITROL, their 
equivalence must be demonstrated by the supplier and approved by AUXITROL. 

 
 
 
 
6.  GENERAL REQUIREMENTS  
 
6.1  PRODUCTS 

The supplier is committed to delivering only products the Quality of which has been 
controlled, checked and found to conform to the specifications of the contract or order. 
The supplier is responsible for the conformity of both they supply and bought-in products. 

Any documents provided by AUXITROL to the supplier are intended to help the supplier in 
making the product. Under no circumstances can they reduce the responsibility of this 
supplier as regards the final Quality of the product. 
 
 

6.2  CONFIDENTIALITY 
If manufacturing operations are considered confidential by the supplier, they shall be 
notified to AUXITROL before performance. 
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6.3  CONTROL OF QUALITY OBJECTIVES 

The supplier undertakes to achieve the Quality objectives set by AUXITROL, notably: 
⇒ On-time delivery rate = 99.7% 
⇒ Product conformity rate = 99.9% 
⇒ Quality system  = 99.9% 
 
Periodic monitoring of these parameters will be carried out by AUXITROL and the results 
made known to the supplier. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6.4  RISK CONTROL 

An on-going risk identification and evaluation system shall be implemented until 
contractual requirements are fulfilled. 
 
The supplier shall review any identified risks and take action suited to their importance in 
order to minimize the consequences of the said risks and/or reduce the probability of their 
taking place. To be done, the supplier can be based on standard EN/AS/JISQ 9134 
“aerospace series - Quality systems – Supply Chain Risk Management Guidelines”. 
  
The risk analysis process shall be formalized and supplemented whenever a change is 
made at all stages of the product life cycle (risks related to design/development/ 
production engineering, manufacturing, after-sale support, etc.). 
 

Under some projects, AUXITROL may require an FMEA in agreement with the supplier. 
 
 
6.5  RIGHTS OF ACCESS AND INSPECTION 
The supplier agrees to allow access to their facilities and those of their suppliers, to their sub-
contractors, and to information related to all the supplied products.  

> 99.7% 

Punctuality 

Product 
conformity

> 99.9% 

Quality 
system 

> 99.9% 
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The following may access the site(s) and product-related information: 
 

• AUXITROL representatives 
AUXITROL representatives will monitor: 

- The supplier’s Quality System, as determined by AUXITROL from current purchasing 
contracts. 

- The resources involved in contract performance: 
 Procedures, and arrangements made to comply with this document. 
 Processes (human resources and infrastructure) employed to make the product. 

- The products for conformity. 
 
This monitoring may lead AUXITROL to ask the supplier to take corrective action. 
 
AUXITROL reserves the right to verify the conformity of the supplier’s record management 
system through traceability tests (search for records on the products covered by the 
contract). 

 
• AUXITROL customers 

The main customers having access to the site(s) and information related to the Quality 
Management System and/or products are: 

- AIRBUS 
- ROLLS-ROYCE 
- PRATT & WHITNEY 
- SAFRAN Group 
- DASSAULT… 

 
• Representatives from official bodies 

The official bodies monitor the products made by the supplier. They have the right to 
monitor all the stages of product manufacture at the premises of the supplier and 
supplier’s suppliers. The official bodies can be: 

- The Representative of the French Ministry of Defence for military equipment, 
- The Civil Aviation Safety Group (GSAC = Groupement pour la Sécurité de l'Aviation 

Civile) for civil equipment, 
- Where applicable, the French or foreign body acting on the authority of one of the 

above-mentioned official bodies or AUXITROL’s customer. 
 
Access to this information, and the visit to the supplier’s site shall not be used by the 
supplier as proof of effective control over Quality, nor shall it relieve the supplier of their 
responsibility to supply product conforming to specified requirements. 
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7.  CONTRACT REVIEW 
During the contract review, the supplier shall verify their capability to meet all contractual 
requirements and evaluate the associated risks (time frames, new technology, etc). The supplier 
shall make sure that they have the latest revisions of all the documents necessary for fulfilling 
the order according to the terms and conditions thereof. It is for the supplier to request any 
further information they may need. 
 
The responsibilities and authorities for the contract review are clearly defined. The participants 
in this review shall include representatives of the functions concerned by the review. All the 
departments involved have been informed of the requirements and have analysed and 
understood them in order to implement the actions defined by the review. 
 
By accepting the order, the supplier declares that they are able to make the product at the 
required quality, time and price. Therefore the supplier should be able to control their 
purchases, subcontractors and manufacture. 
 
 
 
 
8.  DESIGN, DEVELOPMENT AND PRODUCTION ENGINEERING  

(Applicable to designer suppliers) 
 
8.1  DESIGN AND DEVELOPMENT PLANNING AND DATA 
The supplier shall establish and maintain written procedures to control and verify the design of 
the products in accordance with specified requirements. The supplier shall draw up a design 
and development plan including: 

- The various stages of the project, and design and development milestones 
- The significant components when the activity is complex, as well as the associated 

responsibilities 
- The risk analyses and key characteristics defined 
- The organizational and technical interfaces 
- The preliminary and critical design reviews 
- The configuration management method 
- The outputs (drawings, instructions, and specifications on the identification, 

manufacture, inspection and testing, use, documentation and maintenance of the 
product) 

- Other items if required (examples: Quality Plan, Acceptance Test Procedure). 
 
 
8.2  DESIGN AND DEVELOPMENT VALIDATION 
On completion of development, the theoretical and experimental justification (research 
reports, calculations, test report, etc.) shall demonstrate that the product design meets 
specified requirements for identified environmental conditions.  

The design and development file shall be given to AUXITROL for validation as provided by the 
contract. 
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8.3  HIERARCHICAL CHARACTERISTIC ANALYSIS 
For product subject to a hierarchical characteristic analysis, identified in the technical 
documentation (drawings, SCA, etc.) the arrangements below are applicable: 

• Standard characteristic 
The supplier shall verify the characteristic by sampling. 

• Key Characteristic, or Critical Characteristic (CC) 
The supplier shall verify the characteristic during the production process, ensuring that it 
cannot later be invalidated. The supplier shall record the values taken in a report which 
will be provided to AUXITROL. 

 
 
 
 
9.  CONFIGURATION MANAGEMENT 
 
9.1  GENERAL 

The supplier shall establish, document and maintain a configuration management system 
appropriate for the product as of the initial concept through design, development, 
procurement, production, installation and maintenance to product disposal. 
 
The supplier shall maintain the configuration traceability of the ready-to-be-delivered 
product in order to know its configuration status, including any variance between the actual 
status and the approved  status. 

 
 
9.2  PRODUCT OBSOLESCENCE CONTROL 

As soon as they become aware of product obsolescence, the supplier shall submit an 
engineering change request to AUXITROL. No engineering change can be implemented by 
the supplier until after approval by AUXITROL. 

 
 
9.3  CHANGE CONTROL 

AUXITROL’s supplier shall control the major technical changes they make to the product or 
equipment (referred to as "changes"). AUXITROL shall be informed of any change to the 
product delivered by their supplier. Changes may affect or include the following: 

- Product qualification, 
- Safety of the next higher level system, 
- Reliability or dependability, 
- Interchangeability (with respect to the customer interface or internally between 

products), 
- Maintenance, 
- Catalogue or contractual characteristics of the products, 
- Any technical change affecting a product manufactured under licence, 
- Any change to the special processes. 
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At the supplier’s, changes are dealt with carefully in order to verify that all aspects of the 
change has been identified and analysed (performance, design, justification, production, 
inspection, testing, logistic support, etc.) in accordance with FQ 27 Request for 
supplier/AUXITROL agreement on engineering and/or production changes. 
 
The product design and any changes made to it should be known at any time of the 
product life cycle at the premises of the supplier and their sub-contractors. The supplier shall 
incorporate the changes into their industrial data package and maintain their traceability. 

 
 
 
 
10.  PURCHASING 
 
10.1  STANDARD TERMS AND CONDITIONS OF PURCHASE 

AUXITROL reserves the right to reject any product that does not meet contract or end-
customer requirements.  
 
Following any change made without prior approval by AUXITROL, the supplier shall be 
solely responsible for any non-conformities detected by AUXITROL or their customer during 
use of the products. For any change, a first article update shall be made in accordance 
with the first article section (pages 14 and 15). 
 
 

10.2  CONDITIONS OF TIER  2 SUBCONTRACTING 
10.2.1 Subcontracting of Tier 2 prohibited 
Tier 2 subcontracting is prohibited: it is strictly forbidden for a special process supplier to 
subcontract these processes without the specific agreement.  
All operations subject to contract or noted on orders must be carried out in workshops 
checked and approved by the purchaser or their customer except in the following cases : 

 If the supplier is not equipped or approved to carry out specific special 
processes they must use a tier 2 subcontractor who is equipped and approved 
to carry out these processes by Auxitrol or their customer. 

 If the supplier does not have the machine capacity (specific machine), the 
implementation of a tier 2 subcontracting contract is possible where there is 
written consent by the buyer. The new subcontractor (tier 2) does not have the 
right to transfer the contract to another subcontractor (tier 3) and can only be 
used for the operation for which they are qualified.  

 
 

10.2.2 Responsibility of the supplier in the case of tier 2subcontracting 
In addition to the general responsibility defined in this document, the tier 1 supplier has 
ultimate responsibility for the goods supplied in the case of tier 2 subcontracting.  
The orders sent by the supplier to its subcontractor will have reference to the Auxitrol's 
specifications. 
The supplier will have to maintain and guarantee the traceability with its subcontractor. 
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10.3  SUPPLIER MONITORING AND EVALUATION 
The supplier is responsible for the quality of all products purchased from sub-contractors, 
including those designated by the customer. The supplier shall define the terms and 
conditions of purchase as well as the responsibilities of all parties (preparation and drawing 
up of the order, order monitoring, and receiving). Records shall be retained. 
 
If specified in the orders/contracts, the supplier shall select suppliers approved under the 
conditions specified by AUXITROL. 
 
The supplier shall provide AUXITROL with an up-to-date list of their approved suppliers and 
the corresponding approval files, including suppliers imposed by AUXITROL. Records shall 
be retained. Therefore the supplier shall determine the level of monitoring applicable to 
their own suppliers. 
 
 

10.4  VERIFICATION OF PURCHASED PRODUCT 
 
The supplier shall define the flow-down to lower-level suppliers of AUXITROL requirements 
(contract and related documents) applicable to incoming products. 
 
The supplier shall inform AUXITROL of sub-contracted work. The requirements applicable to 
the supplier’s suppliers and sub-contractors are identical (see preceding paragraph). 

 
 
10.5 BOGUS PART 

The supplier has to take the appropriate measures to prevent the purchase of 
bogus part. 

 
 
 
 
11  MANUFACTURING 
 
11.1  GENERAL 

Manufacturing operations must only be carried out in accordance with approved data 
(drawings, parts lists (BOMs), list of tools, etc). 
 
The supplier’s system shall provide objective evidence that all manufacturing and 
inspection operations have been carried out as planned. 

 
 
11.2  MANUFACTURING AND INSPECTION DATA 

The supplier shall build a manufacturing and inspection data package to make it possible 
to verify product conformity at each stage of manufacture. 
 

This data package shall include at least: 
- The manufacturing, assembly and inspection route cards, 
- The acceptance and rejection criteria, 
- The sequential list of inspection and testing operations, 
- Personnel approvals, 
- The records of manufacturing and inspection operations signed by the operators, 
- The list of inspection instruments specific and non-specific to the product, 
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- The documents associated with specific inspection instruments, used for instrument 
design, production, validation, management, operation and maintenance. 

 
These documents shall bear the product description, its identification (part number, serial 
number, batch number), the documents to the latest change level (including the 
drawing), and the configuration of the resources and must be taken at disposal of 
AUXITROL. 

 
 
11.3  MANUFACTURING AND INSPECTION PERSONNEL 

The supplier shall ensure that manufacturing and inspection operations are carried out by 
qualified personnel. 
 
For special processes, the personnel shall be suitably qualified in accordance with 
applicable standards. 
 
If specified in the contract, AUXITROL shall decide on special qualification of the supplier’s 
personnel, based on the specificities of some products. 
 
AUXITROL reserves the right to verify that the requirements for initial training, skill 
maintenance and qualification of the supplier’s personnel are effectively met. 
 
Operators implementing non-destructive test processes (liquid penetrant inspection, 
magnetic particle inspection, CF, RX, US, etc.) shall be certified by bodies such as 
COFREND according to EN4179 P3 standard or equivalent. 
 
 

11.4  SPECIAL PROCESSES 
Any special process (surface treatment, heat treatment, welding, non-destructive 
inspection, manufacture of composites, etc…) shall be clearly identified and qualified 
according to a supplier’s procedure or a NADCAP agreement. Considering the 
aeronautical customers requirements, AUXITROL engages its suppliers to initiate NADCAP 
certification of its special processes. The supplier shall submit the qualification report to 
AUXITROL for approval. If a change to the special process is considered, a proposal shall 
be made to AUXITROL and shall be accompanied by proof defining the advantage of the 
change and proving that it does not adversely affect the result of the process. 
 
The supplier shall: 

- Check that all aspects of the special processes produce repeatable results 

- Define the significant operations and parameters of the process to be controlled 
during production 

- Check the special processes by manufacturing one or more typical parts under 
the conditions defined for the production stage 

- Maintain a list of qualified special processes. 
 
If AUXITROL deems it necessary, they can carry out this qualification at the supplier’s. 
 
If there are specific customer or regulatory requirements, AUXITROL shall specify it in the 
orders and the supplier shall comply with them. 
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AUXITROL shall decide on qualification of the supplier or supplier’s suppliers for these 
processes (with possible restrictions). For this purpose, AUXITROL shall rely on the following: 

- an examination of the qualification data provided by the supplier, 
- An inspection of supplier’s facilities if there are specific customer or regulatory 

requirements. AUXITROL shall specify such requirements in the orders, and the 
supplier shall comply with them. 

- An examination of the results and test parts or specimens, and verification of the 
implementation and effectiveness of any requested corrective action. 

 
 

11.5  PRESERVATION OF PRODUCT 
The product shall be preserved at each stage of manufacture. For sensitive or electronic 
products, special agreements between AUXITROL and their supplier become requirements 
binding the supplier, especially for part packaging. 

 
 
 
 
12.  FIRST ARTICLE 
The first article shall be manufactured in accordance with EN/AS 9102, integrating the 
information requested in guide GQ 28. 
 
 
12.1  INITIATION OF FIRST ARTICLE PROCEDURE 

First article inspection is required at least in the following cases considered as potential risk 
sources: 

- Product manufactured for the first time, 
- Resumption of manufacture after two years of interruption, 
- Product change (dimensions, functionality, interchangeability, raw material, etc.), 
- Process change (change of technology, facilities, place of manufacture, etc.) 
- Change of procurement source, 
- AUXITROL’s formal request (following e.g. customer requirements). 

 
 
12.2  FIRST ARTICLE SAMPLE MANUFACTURE 

First article samples shall be manufactured using the manufacturing and inspection 
facilities that will be used for full-scale production (or representative of full-scale 
production facilities). The first article samples make it possible to qualify the product and 
production facilities through validation of typical parts and give the supplier of a go-
ahead to start full-scale production. 
 
In the delivered first article sample batch, the supplier shall have first formally identified 
3 parts (batch ≤ 100 parts) or 5 parts (batch > 100 parts) all the measured characteristics of 
which will be shown in the first article inspection report. If these parts do not conform to 
AUXITROL documents, an audit shall be conducted on the rest of the batch. 
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12.3  FIRST ARTICLE VALIDATION 

The supplier is responsible for conformity of their first article samples and must complete 
form(s) EN/AS 9102 Form 1, Form 2, Form 3 in the first article report to demonstrate 
conformity of the delivered samples. 
 
This first article report includes: 

- Measurement of 100% of the drawing dimensions, 
- Capability results (as the case may be), 
- Material analysis, 
- Measured performance results (as the case may be). 

 
The supplier shall enclose the inspection plan, manufacturing flow, operation sheets and 
any other document demonstrating delivered product conformity. The supplier shall 
reference the applicable documents when confidentiality is an issue. 
 
After review of the supplier’s data, measurements made on the parts, and batch audit, 
AUXITROL’s Supplier Quality Department completes the first article report, deciding on 
acceptance or rejection of the samples by a copy of the first page sent to the supplier. If 
the samples are rejected, the supplier shall take the necessary steps to fix the problem. 
Then a new report and new first article samples shall be sent. 
 

The reference of the first article file and its revision level shall be shown in the declaration 
of conformity of the batch used for first article making. 

 
 
 
 
13.  INSPECTION AND TESTING 
 
13.1  GENERAL 

Before each delivery, the supplier shall verify and guarantee conformity of the product 
and inform AUXITROL of any delegation of inspection and testing operations. 
 
Final inspection of a product shall be formalized by an inspection stamp next to the 
product identification ( on the product, label, etc). 
 
The visual inspection has to be made according to specific requirements or to the Quality 
Guide GQ 07 or equivalent. 

 
 
13.2  INSPECTION STAMPS 

The list of inspection stamps used by the supplier and their suppliers as well as the list of 
personnel authorized to sign clearance documents shall be made available to AUXITROL. 
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14.  CONTROL OF INSPECTION, MEASURING AND TEST EQUIPMENT 
 
14.1  TOOLS SUPPLIED OR FINANCED BY AUXITROL 

When tools are supplied by AUXITROL (including the means to carry out tests &/or 
equipment used for measurement) the supplier is responsible for the performance and 
maintenance of the equipment  
 
When tools are financed by AUXITROL, they must be verified on reception by the supplier, 
stored in good conditions and protected between 2 periods of use. checked &/or 
calibrated at appropriate intervals in order to insure their precision and reliability 
 
The tools/equipment must be insured by supplier’s the insurance policy. 
 
 

14.2  CONTROL OF EQUIPMENT 
If the facilities used for the product are moved to another plant, the supplier shall establish 
a transfer plan (inspection of first articles of the last and new manufacture) to define and 
apply the arrangements necessary for maintaining product quality. 
 
Any standard used shall be traceable to that of an official body.  

 
The tools shall be identified, validated before use, maintained and inspected periodically 
according to procedures. 

 
Records of these checks shall be retained. 
 
The tools shall be protected against degradation and accidental damage. 
 
 

14.3  FUNCTIONAL TEST FACILITIES 
Any functional test facility to be used in the operating process shall be formally qualified 
by the supplier before use, and the corresponding data shall be held available to 
AUXITROL. 
 
If specified in the Quality documents supplementary to the contract, AUXITROL shall 
decide on the qualification of some functional test facilities. For this purpose, AUXITROL 
may rely on: 

- An examination of the qualification data provided by the supplier 
- Supplier audits 
- An examination of the results and tests 
- Calibration/correlation tests which may be carried out at the request and as 

instructed by AUXITROL (these tests are intended to ensure the proper alignment 
of AUXITROL’s facilities with the reference facility). 

- The implementation and effectiveness of any requested corrective actions. 
 
The supplier shall provide for and apply the conditions for maintaining the qualification of 
functional test facilities. 
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14.4  LABORATORY TEST FACILITIES 

For any test specified by AUXITROL, laboratory facilities shall be formally qualified by the 
supplier before use, and the corresponding data shall be held available to AUXITROL: 

- By the supplier’s laboratories, 
- By the laboratories of the supplier’s suppliers, 
- By independent laboratories. 

 
The supplier shall provide for and apply the conditions for maintaining the qualification of 
laboratory test facilities according to ISO/IEC 17025 or equivalent. 
 
 

14.5  SERVICES,  SUPPLIES AND WORKPLACE ENVIRONMENT 
When they influence product quality, services and supplies, such as water, compressed air, 
electricity and chemicals which are used in production must be regularly controlled and 
checked in order to ensure the constancy of their effect on the process. 
 
When the workplace environment has a bearing on product quality, appropriate limits 
(regarding temperature, relative humidity, and cleanliness) shall be controlled and 
checked by the supplier. 

 
 
 
 
15.  PACKAGING, STORAGE AND DELIVERY 
 
15.1  ACCOMPANYING DOCUMENTS   

Each delivery note (BL) shall show the following information: 
- Product description(s), 
- Product part number, 
- Serial or batch number, as the case may be, 
- Order number, 
- Quantity delivered, 
- Supplier’s name, 
- Date of dispatch, 
- Expiry date, where applicable. 

 
The documents associated with the product are the following: 

- The certificate of conformity, which must accompany any delivery (in accordance 
with French standard NF L00-015), 

- The material analysis CCPU type certificate for machined parts and castings 
(according to NF EN 10204 or equivalent), 

- The first article inspection report (in accordance with section 12) for a first supply or 
when a change is made, 

- A copy of any concession,  
- A copy of the AUXITROL delivery agreement when a special agreement has been 

concluded. 
 

N O T E: 
Special requirements on request: acceptance test report 
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If sampling inspection is performed, the supplier shall separate and clearly identify the 
sample both on the product and inspection documents, so that AUXITROL’s inspectors can 
perform effective monitoring. 
 
All accompanying documents shall be signed by an authorized officer of the supplier and 
should be protected from any loss and damage. It shall be possible to access the 
accompanying documents without opening the product package. 
For products requiring a safety data sheet, the supplier shall send this to AUXITROL. 

 
 
15.2  DELIVERY CONDITION, PACKAGING 

All products shall be delivered clean and uncontaminated. Their packaging shall be 
suitable and shall avoid any contact between products, while holding them secure 
throughout storage and transport. 

 
The special case of machined parts: 
Precautions shall be taken to prevent any contact between parts throughout 
manufacture, handling and transport. 
 
Before packaging, special attention shall be paid to the following: 

- thoroughly degreased parts, 
- no shavings or burrs, 
- no dents or scratches, 
- parts that have been subjected to acid treatment shall be neutralized and rinsed, 
- demagnetization of parts before delivery (where applicable). 
 

For castings: 
- 100% visual inspection to prevent delivery of products that have not been deburred. 

 
Every precaution shall be taken to avoid alteration of the marking. The packaging shall be 
suited to the products in order to guarantee Quality. 
 
All batches of the same delivery shall be identified and packaged separately. 
 
The Quality Guide GQ 07 defines the visual inspection requirements. 
 
 

15.3  PRODUCT LIFE 
The supplier shall take the necessary steps to ensure that neither AUXITROL nor the user will 
suffer from product obsolescence problems. 
 
Product with limited service or storage (shelf) lives shall be delivered to AUXITROL with a 
remaining potential at least equal to 80% of their life expectancy. For this purpose, the 
date of manufacture and expiry date shall be clearly shown on the product or associated 
documents. 
 
To determine the expiry date of the product, therefore the supplier shall take into account 
the obsolescence status of the components and sub-assemblies procured and sub-
contracted to determine the product expiry date. 
 
Any exception to these requirements shall be mutually agreed in writing with AUXITROL. 
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15.4  STORAGE AND TRANSPORT 

The storage conditions shall preserve the integrity of the product.  
 
Products requiring specific environmental conditions (storage temperature, relative 
humidity, ventilated environment, etc.) shall be stored and transported in accordance 
applicable regulations. 
 
The product shall be identified in this respect and AUXITROL shall be informed of the 
storage requirements on the product or associated documents  upon delivery. 
 
Unless otherwise specified in the order, the supplier shall be responsible for the products 
until delivery to final destination. Therefore the supplier shall carefully select a carrier in 
order to guarantee quality and delivery times. 

 
 
15.5  TIME FRAMES 

The supplier shall meet the contractual time frame. 
 
In the event of a problem with on-time delivery (to Bourges), the supplier shall, as soon as 
they are aware of the risk of delay, inform the Purchasing and Logistics Department of 
AUXITROL and indicate as soon as possible: 

- The cause of delay, 
- The action taken to eliminate the cause of delay, 
- The new negotiated time frames. 

 
If the supplier shall fail to meet the time frame, AUXITROL may apply delay penalties 
negotiated in the contract. 

 
 
 
 
16.  TRACEABILITY 
 
16.1  GENERAL 

Depending on the level of traceability required in the order and associated documents 
(e.g. SCA), the system implemented by the supplier must make it possible to: 

- Trace all products manufactured from the same raw material batch or from the same 
production batch, as well as the final destination (delivery, scrapping) of all products 
from the same batch 

- Maintain the identification of the products throughout its life cycle 
- Find a sequential record of process operations (manufacturing, assembly, inspection) 

for a given product. 
 

The supplier shall establish and maintain written procedures for suitably identifying the 
product from receipt through production to delivery. 
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Raw materials intended for use by AUXITROL shall be identified as such, and stored 
separately. 
 
Products classified as hazardous shall be identified in accordance applicable laws. 

 
 
16.2  PRODUCT FURNISHED BY AUXITROL 

If storage and preservation conditions are specified in the supplementary Quality 
documents, the supplier shall apply them as soon as product furnished by AUXITROL 
(materials, parts, components, tools, packages, test specimens, etc.) is received. 

 

For products with expiry dates, the supplier shall check that the expiry date of the product 
is compatible with the projected date of use by the supplier and, where applicable, with 
the period of validity requested for the project under the contract. if product furnished by 
AUXITROL is subject to restricted use, the supplier shall reflect this in the finished product 
delivery documents, and in the Control of non-conforming product section is applicable. 

 
 
 
 
17.  CONTROL OF NON-CONFORMING PRODUCT 
 
17.1  GENERAL CASE 

The non-conformities between AUXITROL and their supplier are classified in three 
categories: 
 
a)  CRITICAL NON-CONFORMITY 

Any non-conformity which cannot be corrected by rework or repair and which affects: 
- The operational reliability and/or the system which the equipment is fitted to, 
- The capability, 
- The service life, 
- The contractual performance of the equipment, 
- User maintenance (interchangeability), 
- The non-application or anticipated application of official changes to the 

equipment. 
 

Parts in this category cannot be delivered to AUXITROL. 
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b)  MAJOR NON-CONFORMITY 

Any non-critical non-conformity that may affect: 
- The characteristics of the equipment at a higher assembly stage or during 

operation, with no impact on critical criteria 
- The compulsory manufacturing or inspection processes, with no impact on critical 

criteria 
- Internal interchangeability, with no impact on operation or use 

 

A MAJOR non-conformity may be correctable according to an approved rework 
route. The supplier shall keep the documents identifying this non-conformity for 
traceability. 

 
c)  MINOR NON-CONFORMITY 

The non-conformity is classified as MINOR if it is neither critical nor major and has no 
impact on later stages of the manufacturing process and on the characteristics of the 
equipment at a higher assembly stage or during operation. 
 

A MINOR non-conformity is correctable by repair or rework or acceptable as is. 
 
 

17.2  NON-CONFORMITIES DETECTED AT THE SUPPLIER’s 
The supplier shall implement a non-conformity management system. 
 

CONCESSION REQUEST AND ACCEPTANCE 
A product that is rejected or subject to a concession request cannot be delivered without 
prior approval in writing of AUXITROL via form FQ 10. 
 

Concession requests shall include at least the following: 
- Purchase order number, 
- Product part number, 
- Product description, 
- Precise description on the non-conformity, 
- Quantity of non-conforming products, 
- Supplier’s proposal, 
- Cause(s) of the non-conformity, 
- Corrective and preventive action(s) taken. 

Form FQ 10 shall be completed by the supplier. 
 
Products accepted by concession and delivered to AUXITROL at AUXITROL’s request or 
with their approval shall be: 

- Separated from the other products, 
- Clearly identified, 
- Delivered separately with separate accompanying documents, 
- Delivered with a reference to the concession on the certificate of conformity. 
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17.3  NON-CONFORMITIES  DETECTED AT AUXITROL 

Non-conforming parts detected by AUXITROL shall be returned carriage forward to the 
supplier. The supplier shall collect the defective equipment within 24 hours. If the parts must 
be sorted, the supplier shall perform this operation at AUXITROL within the same time. 
 
Rejected parts result in the following, as the case may be: 

- Credit note, 
- Destruction of the parts by AUXITROL, 
- Rework by the supplier. 

 
If there is no response to the non-conformity within 24 hours, the parts shall be returned 
carriage forward. 
 
 
a)  CORRECTIVE AND PREVENTIVE ACTIONS 

AUXITROL’s claims sent to the supplier (DAC: Demande d'Actions Correctives or 
corrective action request) shall be processed according to Quality Guide GQ 10. This 
guide identifies the steps involved in non-conformity management. 
 

Therefore the supplier shall communicate to AUXITROL the type of protective actions as 
well as corrective and preventive actions taken on the parts remaining to be delivered 
and/or which the supplier has in stock. 
 
 

b)  ASSOCIATED SERVICES 
Products that, subsequent to reception by AUXITROL, show non-conformities during use 
or cause malfunctions shall be assessed under the responsibility of AUXITROL. 
 

AUXITROL reserves the right to call on the supplier for the assessment; in this case, the 
assessment conditions shall be mutually agreed by the supplier and AUXITROL’s supplier 
Quality Department in order to: 

- Determine the causes of the problem or malfunction, 
- Initiate the actions necessary to eliminate the defect on in-process products, 
- Define conditions of a guarantee claim. 
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18.  CONTROL OF RECORDS 
The supplier shall store the traceability documents (purchase orders, AUXITROL specifications, 
radiographic films, in-process records, certificates of conformity, etc.) for themselves and their 
own suppliers in accordance with AUXITROL’s supplementary quality documents for 10 years, 
unless otherwise specified by AUXITROL. 
 
Test specimens shall be retained for one year as of the test date. 
 
AUXITROL encourages its suppliers to use EN 9130 standard. 
 
The loss or inaccessibility of documents certifying conformity of delivered product shall be 
promptly reported to AUXITROL 
 
AUXITROL reserves the right to recover the documents related to AUXITROL product from the 
supplier. 
 
 
 
 
19.  CONTINUAL IMPROVEMENT 
The continual improvement process common to AUXITROL and their suppliers is based on the 
criteria of section "VI) 3) Control of Quality objectives". In the supplier’s response to AUXITROL 
requirements, a quality summary report may be requested. 
 
 
TYPICAL CONTINUAL IMPROVEMENT TOOLS: 
 

- Failure Modes Effects and Criticality Analysis (FMECA) allows anticipating and/or 
analysing the risks of failure of new technologies on the products, manufacturing 
processes, etc. The needs for training, documentation, etc. are then highlighted. 

 
- The use of statistical process control (SPC) enables the supplier to manage the key 

characteristics and periodically establish the contractual product quality summary 
report. The SAE AS/EN 9103 standard Is recommended for key characteristic 
performance monitoring. 
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 TABLE OF CHANGES 
 

REV. DATE PARAGRAPHS MODIFICATION 

00 Sept. 2006 / Merging of QAIs 556 and 596: revision of supplier quality 
requirements. 

1 Add § "AUXITROL encourages its suppliers ……and 
OHSAS 18001" 

3.1 Add "The present document prevails …….general 
conditions of sale of the supplier" 

3.2 QA 00725 replaced by  GRP 0087 
Add link for SABRe consultation 

6.4 Add EN/AS/JISQ 9134 standard ref. 
10.2 Add § conditions of Level 2 subcontracting 
10.5 Add § for counterfeited products 
11.2 Add " and must be taken at disposal of AUXITROL" 
11.3 Add EN4179 standard reference or equivalent 

11.4 
Add § "Any special process (surface treatment, heat 
treatment, welding, ….. NADCAP certification of its 
special processes" 

13.1 Add "The visual inspection has to be made according 
……GQ 07 or equivalent. 

14.1 Add § 14.1 "tools supplied or financed by AUXITROL" 
14.4 Add ISO/IEC 17025 standard reference 
15.1 Add "according to NF EN 10204 or equivalent" 

01 January  2007 

18 Add § " AUXITROL encourages its suppliers to use EN 
9130 standard" 

    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    

 
 




